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NEWS RELEASE

DC Water and Sewer Authority Selects Infrastructure Management

Group, Inc. for Strategic Planning Consulting Services

Washington, DC, September 28, 2005 - DC Water and Sewer Authority (DC WASA)
has awarded a contract to Infrastructure Management Group, Inc. (IMG Team) to
update and strengthen DC WASA's Strategic Plan for 2005. “Being selected for this
project demonstrates the enormous faith the DC WASA selection committee has in
the people we've brought together to form the IMG Team”, says Steve Steckler,
President of IMG.

The IMG Team will begin its effort with reviewing past work, conducting interviews
with the Chairman, Principal Board Members as well as alternates, General
Manager, and senior staff. The interviews will provide information of the successes
and lessons learned from the current strategic plan, while identifying potential
directives and initiatives for the updated one. The next phase of the project
approach will be for the IMG Team to facilitate an off-site workshop for open
discussions of all attendees. The output of the workshop will serve as a basis for the
update of the strategic plan. The IMG Team will consolidate information, and then

present these findings to the DC WASA leadership.
The dedication of the DC WASA staff along with the IMG Team working closely
together to finalize the updated strategic plan for 2005 will provide direction for DC

WASA in developing their policies, performance goals, budgets, and work plans.
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